Symposium Network Huddle
18t June 2024

9:30 am

Arrival, Registration, and Introductions

Arrive from 9:30 am to register, meet fellow Global Mobility professionals, and gain in-depth technical knowledge
on all the risks, twists and turns involved when moving your employees around the world.

On arrival, you will be introduced to others and be welcome to refreshments.

12:05 pm

3:10 pm

10:00 am | Welcome And Introductions
Enjoy a warm welcome from the Expat Academy team. We will run you through the agenda and facilitate
networking on your tables with our icebreaker!

10:30 am | The Employee Experience — with Mercer

11:45 am ‘ Morning Break

12:50 pm \ Lunch
1:50 pm

2:50 pm ‘ Afternoon Break

Improving the assignee experience is a priority for everyone, but how do we know what needs improving, and
whether our interventions have made a difference over time? Join us to hear from Mercer’s Employee Experience
team to learn more about measuring ‘the moments that matter’ for internationally mobile employees, and how a
holistic and data-led approach can lead to breakthrough insights for the enhancement and evolution of your
mobility programme.

Hot Potatoes and Corporate Updates

A safe space to discuss what our members have been dealing with or will be dealing with, and/or hot potatoes
you want off your plate. With updates from the community on interesting approaches and innovative solutions to
problems, you can share your knowledge and learn from others.

Huddle Discussion: Fail to Prepare, Prepare to Fail

In a world reacting to the effects of a pandemic and grappling with conflicts; climate change; cyber-attacks; and
economic difficulties, what have we learned so far and how can global mobility professionals navigate the
intricate web of risks impacting their workforce now and in the future? Are we prepared? Join our Huddle
discussion as we examine the lessons learned and explore strategies to mitigate these pressing challenges and
prepare your organisation for an uncertain future.

Perspective Playground: Playing Devil's Advocate

Get ready to have your perspectives stretched and assumptions challenged in this interactive Huddle session!
We'll tackle the dilemma of whether the trend towards permanent transfers is truly the right direction for Global
Mobility! You’ll challenge fellow attendees in an avantgarde format that pushes us out of conventional thinking
through spirited exchanges to strengthen your critical thinking. The session will leave you with new perspectives
regarding GM’s toughest trade-offs. Join us as we dispel one-track notions and advance as strategic, whole-
minded mobility leaders!

4:40 pm

Expat Academy Updates and Closing

Bring the day to a close by letting you know what else we have in store for the Expat Academy community!

1 Post Event Drinks

The time when the true networking starts!




