
HEI Network Huddle   

22nd February 2024  

   
 

1:00 PM Welcome and Introductions 
Welcome and introductions from the Expat Academy team who will walk you through the agenda and 
get everyone talking via a short icebreaker 

1:10 PM Huddle discussion – Working with what you have… 
In this huddle discussion we’ll discuss the importance of GM teams working within their own 
organisational constraints and how they maximise their efficiency and output within these boundaries. 
Whether it be Technology, People Resource, Budget, Internal Structures, or current processes, we’ll 
discuss how working with what you currently have helps address what you may need in the future. 

1:40 PM HEI Spotlight 
We’ll hear an insider’s perspective directly from one of our network’s higher education institutions 
(HEIs) on the latest developments and pressing matters occupying their global mobility and 
internationalization teams right now. 
 
It’s invaluable to learn what is top of mind for your peers – be it emerging issues or wins worth 
celebrating. Not only does this promote helpful bench-marking for your institution, but it can provide 
reassurance that others face similar trials or motivate you to bring a new solution back to your own 
program management. 

2:00 PM Huddle discussion – The People Have Spoken 
All the power sits with you in this huddle as you will get to decide what GM Topic you discuss during this 

interactive and member led session. We’ll focus on specific challenges to HEI’s in this session with those ‘in the 

room’ choosing from a variety of topics such as Immigration, Spousal hiring needs, Short term assignments and 

challenges with housing and relocation logistics. 
2:30 PM HEI Global Mobility Hot Potatoes 

Gather round folks! It’s Huddle Time! A safe space to discuss hot topics (or hot potatoes you want off 

your plate!) important to you with your global mobility peers and technical experts. With updates from 

the community on interesting approaches and innovative solutions to problems, you can share your 

knowledge and learn from others. 

2:55 PM Expat Academy Wrap Up  

We’ll conclude the huddle with a quick wrap up of our discussions and updates from the Expat 

Academy Team 

3:00 PM Finish 

 


