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Hello 

The Expat Academy 

Round-Up (“EAR”) gives 

you a handy summary of 

all that we’ve heard 

through our members and 

events this week. 

  

Round-Up 

It was all about the 

Huddles this week and 

then a short take of breath 

before the APAC virtual 

Huddle on 7th July. Got 

team members out in 

APAC? Get them 

registered! 

Intro 

Issue 46: June 2022 

 

Symposium and Club 100 Huddles 

 

Benchmarking Help  

 

 

This update gives you real-time intel on what’s occurring this week in super-charged Global Mobility 

circles. Its purpose is to help inform your decision making on technical issues. Consign it to the bottom 

of your briefcase and you’re already out of date. 

Symposium and Club 100 Network Huddles 

Tuesday saw a return of the Huddles and it was fantastic to see so many smiling faces, albeit virtually. 

Two Huddles in a day was madness for us! It wasn’t the original plan but alas, train strikes, so we did 

have to condense and adapt. Let’s just be grateful this wasn’t a GCSE exam and that we had an 

alternative option! 

As always, a big thank you to everyone who attended, our corporate friends who presented, and of 

course our Partners for making the day jam-packed with takeaways (not the pizza sort)! 

We kicked off with Vialto – yes, those guys who hoovered up LinkedIn with “happy to announce” 

notices all over the place! 😉 It was great to see what they are going to be all about and how the 

shackles of PwC audit customer rules will open up a world of opportunities for both them and their 

partnership with Expat Academy. 

The ‘war for talent’ angle of remote working is the important angle because companies shouldn’t 

really be asking now whether to offer remote working, they should be asking how to implement it and 

what thresholds work for them. There’s no one-size-fits-all, it’s dependent on company culture and 

risk comfort levels. The reasons for remote working are varied, but if a company doesn’t offer it for 

roles that can be performed in that way, then they will find it hard to entice new employees and keep 

existing ones. Especially consider the cost-of-living mania where it simply isn’t possible to give 

everyone a 7%+ pay rise; you have to offer other benefits (more of cost of living further down). 

https://members.expat-academy.com/events/view/325
https://members.expat-academy.com/events/view/325
https://members.expat-academy.com/vault/view/368


 

 

 

What else did we EAR from 

our network during the 

Huddles? 

 

 

Sustainability 

 

Food for thought: if you 

change your approach to 

encourage a furniture 

allowance as opposed to a 

shipment, wasn’t the 

furniture you buy shipped in 

to that shop? Perhaps the 

argument is still a 

company’s huge shipment 

is better than your personal 

shipment, but still worth 

considering whether you 

can buy truly local products. 

On the note of really 

critically analysing if 

something is truly more 

sustainable or whether you 

are actually shifting the 

problem or worse, being 

less sustainable, be careful 

before assuming your 

company cars will instantly 

be better if they were all 

electric. It’s not so simple, 

watch this video to see why. 

 

 

 

Some quick takeaways (nope, still not pizza): 

• Interesting thought that an authority may find it easier to target a company who publishes 

their international remote working policy, especially if it includes risk comfort levels! 

• If you have risk comfort levels, ask line managers to deal with requests below the limit 

• Location-agnostic roles are on the up (backed-up by our Global Heads discussion) 

• People do still want to meet in-person and a 270% increase in trip volumes from January to 

April 2022 shows this 

• Remote work requests did happen pre-COVID, so GM do know the considerations. It’s likely 

the volume that’s the challenge now (Mott Macdonald are getting 20-30 requests per week!) 

• You may have a great policy and procedure in place, but how will you deal with exceptions? 

Those old GM issues: exceptions, precedent, tracking, and flexibility 

• The debate rages on about who owns remote workers; is it a tax thing, immigration thing, 

travel thing, etc.? That said, GM teams want that elusive seat at the table (for how long have 

we had these discussions), so perhaps this is where GM snatch the ownership and they 

own it. Partner with all those teams that touch the topic and lead from the front 

• Equity – Valid point raised: if you say it’s okay to work remotely internationally as long as 

you have the right to work in that country (perhaps among other rules), do you approve all 

EU nationals to work elsewhere in the EU, but not UK nationals? Is that fair? Perhaps, 

perhaps not 

After concluding the Vialto session with two company examples of remote working policies, we broke 

out into groups to discuss what companies have already implemented in terms of policy development 

in the areas of DE&I and sustainability. Some were so wowed by the Publicis remote working 

example, they needed to know more! Nevertheless, we heard some great bits: 

• Accessibility of technology is something you hear about less, albeit it’s on the up and really 

interesting when you realise how we are trying to lean on tech solutions more and more 

https://www.youtube.com/watch?v=lOyzLSBCBWo


 

  
• The Expat Academy Benchmarking service is proving a hit (obviously!) for those who don’t 

know where to start and can utilise our community for ideas 

• Sometimes it’s just old language in policies needing updating. For example, ‘family support’ 

instead of ‘spouse support’. You may have a single person relocating with a parent they 

care for; reframe the item of support 

• Include your DE&I team / contact on all policy reviews. My previous company did this along 

with including the legal team; they both had to comment and sign off on all changes for their 

respective areas 

• Travel teams are starting to track CO2 impacts for trips. The next step is what do we in GM 

do with that info in terms of policy changes? 

Next up in the Symposium Huddle, we had a great update from Mott MacDonald (SDC, Sarah H, and 

Cris). We’ve already mentioned they get 20-30 remote working request per week! But how do they 

deal with this? The answer is that they have a team in India who were happy to learn about the topic 

and take on the requests. Not everyone will have that luxury of course but it’s interesting to know this 

was a successful approach. For context, they have 16,000 employees globally, and the majority of 

requests are for 30 days or less. 

With regards to implementation, partnership seems to have been key. Mott MacDonald are regionally 

driven and so they partnered with regional leaders to see what they wanted from a remote working 

policy, and then made their GM recommendations from that. 

A second topic of discussion was Mott MacDonald’s immigration approach to Bangladesh. While not 

a great number from our network specifically deal with Bangladesh immigration, the learnings shared 

were applicable to approach any new location for a company. For example, they found that 

Bangladesh authorities responded better to local ‘home-grown’ immigration teams as opposed to 

global providers; the takeaway (stop expecting pizza) being to research the culture of each new 

country, knowing what approach works best there (there are some great resources for cross cultural 

training by the way: IMPACT Group, CultureWizard by RW-3, and NetExpat, to name three). They 

also learned that their team setup of having a GM Business Partner is going to be a great model 

whereby that individual can be closer to the business and get deeper knowledge of their international 

plans and sooner. They are now invited to weekly prospects meetings and can manage expectations. 

 

 

 

 

 

 

Benchmarking 

 

Our benchmarking service 

is a fantastic benefit of being 

a member of the Expat 

Academy; it’s community-

run with the help of experts 

where necessary. But it will 

work even better if everyone 

toggles their notifications 

on! Without this toggled on, 

you won’t see the current 

trends of what others are 

looking at and you won’t be 

helping one of your industry 

colleagues. Don’t forget it 

works both ways when you 

need help! 😉  



 

  

 

 

 

EAR for Yourself 

Come and boost your technical 

knowledge through one of our 

events: 

7 July – APAC Network Virtual 

Huddle 

12 July – MyGMPD Event: Positive 

Intelligence: Strengthen your 

Mental Fitness 

19 July – Virtual Global Heads 

Network Meeting 

14 Sep – MyGMPD Event: Focus 

on Mastering Your Energy, Not 

Mastering Productivity 

26 Sep – Expat Academy 2022 

Annual Conference! 

 

This slot in the Club 100 was taken by Viv from ERM in the form of a ‘hot seat’ where a member of 

our community presents an issue they have and need help on, and then we break out into rooms to 

discuss and try to help. Viv wanted to know if others have experienced problems with regions not 

complying with using a global immigration provider and instead sticking to their own local partners. 

Depending on the stage a company is at, good tips would be to gain buy-in first rather than dictate, 

leave room to adapt where necessary, maybe go region-by-region to test the waters and prove the 

concept, and finally ensure you have executive sponsorship because, at the end of the day, if teams 

disobey executive leadership, the company has more issues! 

As alluded to already, the cost-of-living crisis rages on affecting us all and Mercer (Symposium) and 

ECA (Club 100) delivered a great and timely update on what they are seeing. As GM professionals, 

we are used to protecting purchasing powers multiple times a year, so we are better versed in this 

area than many. However, this crisis is pretty much everywhere and affecting some worse than 

others. Luckily, existing GM processes, especially home-based balance sheet methods, are made 

for this. It will often come down to the message when an expat sees their costs increasing in their 

host country, but they receive no increase in their pay, little increase, or even a reduction. Reminding 

them that costs have also gone up at home and that their purchasing power would have decreased 

at home too, is a tough message but it is the fact. 

Exchange rate movement has been the primary driver for cost-of-living adjustments for the last 

several years, but now they have been relatively stable in the months September 2021 – March 2022. 

On that note, it’s important to remember that there always is – and always has been – a lag between 

obtaining the data and implementing the changes. 

Would it be right to take extraordinary measures for expats when local employees sat alongside them 

do not receive the same treatment? Probably not. So, what are Mercer and ECA seeing? Well of 

course, many of us saw in the news that Rolls Royce had announced they are handing workers a 

lump payment of £2,000 to help ease their cost of living as inflation soars in the UK, plus a back-

dated pay increase of 4%. The package will be offered to 75% of workers - including those working 

on the shop floor and junior managers, totalling around 14,000 people. The important conclusion 

here is like the point made earlier: this isn’t a 7%+ pay increase. You could argue that a pay rise at 

that level sets the new normal and cements inflation if everyone does the same. Whereas a still-very-

decent increase of 4% in conjunction with a one-off payment is a happy medium; it helps but also 

clearly states that this isn’t permanent.  

https://members.expat-academy.com/events/view/325
https://members.expat-academy.com/events/view/325
https://members.expat-academy.com/events/view/371
https://members.expat-academy.com/events/view/371
https://members.expat-academy.com/events/view/371
https://members.expat-academy.com/events/view/329
https://members.expat-academy.com/events/view/329
https://members.expat-academy.com/events/view/372
https://members.expat-academy.com/events/view/372
https://members.expat-academy.com/events/view/372
https://members.expat-academy.com/events/view/365
https://members.expat-academy.com/events/view/365
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Greg Smith, Head of Client 

Services – Symposium 

Network, newest member 

of the Expat Academy team 

with 10 years’ GM 

experience in the 

aerospace and defence, 

education and tobacco 

sectors. Loves wine, 

watches, and cars. 

Whether that transpires to be true or not is another thing, but this approach does lead the way as a 

well-considered approach for others to follow for the greater good! To back that up further, Mercer’s 

data shows that the median reported salary increase budgets for 2022 remained broadly aligned with 

forecasts at around 3%. And remember, not all locations are experiencing things in the same way; 

Indonesia for example has seen wage inflation running higher than the national inflation rate for many 

years. Not only are countries seeing varied impacts, but cities within the same country are too, and 

even areas within the same city. Furthermore, on housing inflation specifically, types of properties 

within the same area experience differing levels of inflation. Click to view the full Mercer and ECA 

slide decks and a great paper on managing international employees’ expectations in times of high 

inflation. 

As you can tell by the length of this EAR, this was a Huddle packed to the limit with great info from 

our partners and community! After two in one day, I went to bed at 9:45pm that night and that was 

stretching it out! 

Benchmarking – A call for help from one of our community! 

We have two tricky questions out for benchmarking right now – can you help? 

1. Russia - National Banking Options 

We've been told that our relocating Russian nationals will be able to open local bank 

accounts or offshore bank accounts once they arrive in the host country and have passed 

due diligence checks. However, we have had the first instance of a Russian national 

applying for a bank account in the host location (UAE) and it has been declined. Has anyone 

else experienced this? Can you share the details of any other expat banking contacts? Any 

experience of other banks with opening accounts for Russian nationals recently? 

Can you pay a UK employee into a non-UK bank account (excluding OFAC sanctioned 

countries)? Are there any compliance reasons why this should not happen? 

2. Russia – Payments post 23rd June: I am interested to reach out to those who still have local 

employees who are Russian nationals based out in Russia who you are planning to relocate. 

I would like to understand your contingency plans regarding payroll payments post 23rd 

June - when the OFAC window for transactions expires. 

https://members.expat-academy.com/vault/view/367
https://members.expat-academy.com/vault/view/366
https://members.expat-academy.com/vault/view/369

