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Welcome 

Welcome to the Expat 

Academy Round-Up 

(“EAR”) where we bring 

you a summary of all that 

we’ve heard from our 

recent events and wider 

connections. Your 

chance to get up to 

speed in one quick read! 

  

Round-Up 

The Global Heads 

Network, discuss the key 

topics of Diversity, 

Equality and Inclusion, 

Sustainability and 

Internal Talent Pools. 

 

Intro 

This update gives you real-time intel on 

what’s occurring in Global Mobility circles. 

It’s purpose is to keep you up to date on the 

latest technical issues to help inform your 

decision making  

GM Operating Model 

The age-old question about how to structure 

a GM team came up again at last week’s 

Global Heads of Mobility meeting. Questions 

discussed were: 

Who does the copious amounts of 

administration created in a Global 

Mobility Function? Many still have 

dedicated administration staff and others 

utilise the resources available in low-cost 

shared service centres. Whereas some are 

looking to remove administrative colleagues 

altogether so that they have a team of 100% 

technical consultants.  

There was a firm acknowledgement that 

outsourcing administrative tasks such as the 

production of assignment letters and cost 

estimates does not take away all the work 

from the Global Mobility specialists. In fact, 

in some circumstances it creates more work. 

It is essential that time is invested writing 

detailed process steps, instructions, and 

scripts for shared service centre colleagues to 

follow.  The level of detail required is very 

close to that required for automation, so a few 

have carried out this work and then come to 

the conclusion that the right approach is to find 

a technology solution to execute the tasks 

accurately and efficiently.  

There was word of warning also that 

sometimes you just simply cannot automate 

Global Mobility processes due to the 

complexity of the cases involved and in 

particular, the currency issues involved when 

transferring staff. 

What works well in GM teams? Success 

stories were shared regarding the structure of 

the Global Mobility team across geographical 

regions. Having team members who could 

offer specific regional or country support has 

worked very well.  Others reported that having 

functional experts within their teams worked 

well. For example, having some team 

members focussed on immigration and others 

focussed on policy and so on. 
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Gender equality and Diversity 

Next up was a deep dive into gender equality and diversity in international assignments, especially 

when it comes to meaningful KPIs to track progress. There are some interesting approaches to 

report back on: 

• Consider covering nannies to accompany on assignment 

• Consider covering the costs of creches for infants 

• Lifestyle allowances – pay cash allowances rather than reimburse actuals. One 

organisation pays a lifestyle allowance to use for any personal requirements needed to 

make the assignment work for individual circumstances. 

• Provide home leave cash allowances to allow for flexibility. 

• Allow single assignees to “take a friend” to help them settle into the new assignment 

location 

Diversity is a much broader topic than merely gender, marital status or sexuality. Race, ethnicity and 

disabilities are not spoken about nearly enough in our industry and the importance of measuring 

who we are sending on assignment and how they are selected needs to be scrutinized very carefully.  

There has been slight progress, with one organisation asking employees to self-declare in their HR 

system information relating to their diversity. They hope to get a better picture of the diversity of their 

Global Mobility population so they can make a plan to address issues. 

The importance of role modelling all successful international employees regardless of gender, age, 

race, disability and sexuality was also discussed. What better way to encourage all employees to 

step forward and apply for international opportunities! 

Sustainability  

The most sustainable assignment is the one that never happens 😊 So naturally there’s a conflict 

between talent development, global availability of the right skills and the need to become CO2 

neutral. Fantastic discussions took place on this topic and the key takeaways were: 

Make your Business Trip Count – Don’t just hop on a plane to have a meeting that you could have 

had online. Consider offering intercultural training for all Business Trippers so they can successfully 

navigate the intercultural nuances of building business relationships. Global Mobility frequently get 

involved with the compliance required for short term business visitors. We discussed the idea of 

questioning the purpose of the business trip and the consideration of alternatives at the authorisation 

stage of a business trip to try to reduce travel and help contribute to CO2 neutral targets.  

Short Term Assignments - We discussed whether there would be a reemergence of the Short-

Term Assignment in place of frequent business tips, so that the travel was “worth it” and many 

meetings could be scheduled into the trip. 

Carbon Rate your employees  - We discussed the idea of a good corporate citizen being able to 

demonstrate how much carbon they saved by not travelling on business. 

Offer a Professional Declutter  – companies such as Home Sweet Home were discussed . They 

take donations of household goods and personal effects if no longer required. We liked the idea that 

this may align with many employees’ values.   

 

 

 

 



 

 

 

This Week’s 
Benchmarking 

 

The benchmarking service 

is buzzing with questions. 

Open Questions include: 

-Is it standard practice to 

provide a driver in Egypt? 

-Has anyone experienced 

Russian Nationals being 

declined bank accounts in 

the UAE? 

-How do you track and 

assess the taxability of  

relocation benefits from all 

vendors? 

If you are not involved with 

our benchmarking service 

you are truly missing out 

on an enormous 

mastermind of knowledge. 

We currently have 598 

questions answered and 

stored in our library. 

 

Contact sugi@expat-

academy.com to discover 

the nominated 

benchmarker for your 

company. 

Contact chloe@expat-

academy.com  to learn 

how to switch your 

benchmarking  

notifications on. 

 

 

 

 

Internal candidate pools  

How do others identify potential future international candidates in their company? Some have simple ways 

to record volunteers in their HR system. The more progressive predict that before long we will ask 

business leaders to create their own internal candidate pools through their own personal networking and 

they will record this on their own  technology apps. For now it seems that the majority still rely on the tap 

on the shoulder method! 

Shipment Payment is becoming more commonly due 30 days from packing not delivery 

Given the increased freight costs and that relocation management companies are likely to have to pay 

shipping companies etc. well before delivery (which can sometimes take months), the majority feel this is 

reasonable to ask  

Last but not least…accommodation in New York is getting pricey…but isn’t it everywhere?! 

 

 

EAR for Yourself  

Come and boost your technical knowledge at 

one of our upcoming events. Sign up here: 

 

European Super Huddle – 23 May 

Symposium and Club 100 Huddle – 21 June w orking  

Author 

Emma Holder, Co-Founder of Expat 

Academy, wannabe ice-skater, lover of 

words and gorgeous food.  
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