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Welcome 

Welcome to our new-look 

Expat Academy Round-

Up (“EAR”) where we 

bring you a handy 

summary of all that we’ve 

heard from our recent 

events and wider 

connections. Your 

chance to get up to 

speed in one read! 

  

Round-Up 

Three more Networks 

gathered this week – The 

Global Heads Network, 

Banking Network and 

APAC Network. United in 

their support and concern 

for Ukraine plus 

continuing to grapple with 

the challenges and 

decisions that arise from 

remote and home 

working practices. APAC 

took important time out to 

reflect on women in 

mobility plus focus on the 

immediate challenge of 

retaining talent in Hong 

Kong. 

Benchmarking 

Cultures course   

 

, sed diam nonummy nibh 

Intro 

This update gives you real-time intel on 

what’s occurring this week in super-charged 

Global Mobility circles. It’s purpose is to help 

inform your decision making on technical 

issues. Consign it to the bottom of your 

briefcase and you’re already out of date. 

 

Weekly Observations 

- Some financial services organisations are 

looking to tighten remote working with 

sanctions in place for non-compliance, 

including employment disciplinaries or a 

financial penalty such as bonus deduction. 

- With a number of people continuing to work 

from home, several employers / line 

managers are authorising employees to 

claim business travel expenses for office 

commuting. However, this is considered a 

benefit in certain circumstances and it is 

important to ensure the business are 

cognisant  of the tax consequences. 

-In some cases, contingency plans are being 

put in place for Poland including setting up 

steering groups, to ensure support and 

coverage of back office teams.  

at praemitto opto si sudo, opes feugiat iriure validus. 

Sino lenis vulputate, valetudo ille abbas cogo saluto 

quod, esse illum, letatio conventio. Letalis nibh iustum 

-It is widely recognised that organisations 

have a duty of care to employees and 

potential assignees and are therefore 

postponing or terminating new assignments to 

Russia. 

-Several organisations are supporting their 

Polish employees by providing extra 

volunteering days or advancing bonuses so 

they are able to help the refugee crisis. There 

is a widespread level of understanding and 

patience with Polish counterparts given all 

they are experiencing. 

-A number of companies are demonstrating 

that they link well with Talent. In most cases, 

they possess an open and transparent IT 

system which enables the business to input 

resource requirements against which 

employees are able to match themselves. 

-A number of companies are struggling to pay 

those leaving Russia. Some have managed to 

open bank accounts for Russians in Dubai 

and Turkey. However a maximum of 

USD10,000 can be taken out of Russia and it 

is taking 5-6 weeks to release the money. 
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The APAC Network huddled to 

discuss a number of 

challenges: 

-Handling of outbound 

relocation requests from 

Hong Kong: A mixed 

response with organisations 

trying to support employees as 

best they can by using 

alternative options such as 

remote work and short-term 

assignments but also being 

mindful that a mass exodus 

would not be positive from a 

talent perspective. Some 

organisations were finding it 

difficult to fill vacant positions 

and acknowledge a skills gap 

is emerging in Hong Kong. 

- Support for permanent 

residency applications:. 

Those that do support PR 

applications in their policy 

ensure there is a claw back 

within the first few years in 

case an employee decides to 

change employers. 

Immigration changes: Rachel 

Ang, Magrath Sheldrick, gave 

an immigration update on 

Singapore, Malaysia, Vietnam, 

Thailand, Japan, South Korea 

and the Philippines. Good to 

Women in Mobility 

Vandana Aiyer, Crown 

World Mobility led a 

session on gender diversity 

in international mobility 

programmes. A recent PwC 

survey highlights that just 

20% of global assignees 

are female. With a slow 

rate of progression, 

estimates suggest it will not 

be before 2050 when we 

see parity between male 

and females on 

assignment. However, 

against this backdrop, 71% 

of millennial female 

employees seek overseas 

experience. The inbalance 

is influenced by factors 

including timing, 

presumptions / 

unconscious bias, 

practicalities and female 

role models. 

Organisations must 

address the disparity in 

order to attract the best 

talent and ensure a diverse 

future. Potential solutions: 

-Know your employee 

population, particularly the 

ambitions of women 

-Embed gender inclusivity 

into your policies  

-Define benefits which 

support women’s needs 

and address their concerns 

-Provide the role models; 

create visibility; help 

women see themselves 

reflected in the mobility 

vision of your organisation 

 

hear the news that many 

countries are opening borders, 

albeit at different rates and 

with some different 

requirements and 

specifications in place. A few 

highlights: 

Singapore: The Ministry of 

Manpower will use a new 

points-based evaluation 

framework called the 

Complementarity Assessment 

Framework (COMPASS) for 

new Employment Pass (EP) 

applications starting Sep 2023 

and EP renewals starting Sep 

2024.  

Malaysia: Foreign countries 

citizens, with valid travel 

documents, can also enter and 

exit Malaysia without the need 

to apply for Entry Permission 

Vietnam: Vietnam’s 

Government to resume its visa 

exemption policy for 13 

countries for up to 15 days 

regardless of the purpose of 

entry. This applies to citizens 

of Belarus, Denmark, Finland, 

France, Germany, Italy, Japan, 

Norway, Russia, South Korea, 

Spain, Sweden, and the UK. 

The Japanese government has 

implemented new entry  

Authorities will 
issue a “Certificate 
for completion of 
registration”. Visa 
applicants must 

requirements for short-

term business travellers 

and new long-term 

residents. 

Japan: For short-term 

business travellers and 

new long-term residents to 

enter Japan, inviting 

companies must submit an 

online applications through 

the new 

Entrants Returnees Follow

-up System (ERFS) before 

the foreign national 

arrives. Authorities will 

issue a “Certificate for 

completion of registration”. 

Visa applicants must then 

submit a copy of the 

certificate when applying 

for a visa. 

The next APAC Huddle 

takes place on 7 July.To 

register click here. 

 

 

APAC Huddle 

A skills gap is emerging in 

Hong Kong 

https://www.expat-academy.com/events/#portal325


 

 

Global Heads 

This Week’s 
Benchmarking 

Ukraine & Russia 

The Ukrainian crisis has 

seen questions evolve 

from evacuation efforts to 

policy deviation to 

immigration support for the 

Family Scheme visa and 

payroll methods for 

Russian inbounds. 

Wider Issues  

The immediate need for 

information on Ukraine and 

Russia has stabilised a 

little and this week’s open 

questions relate more to 

business as usual. As we 

go to press, we have 16 

active benchmarking 

questions, many of which 

are country specific ie 

Japan medical insurance, 

childcare in Sweden, 

Australia permanent 

residence and intra-

Germany moves. We see 

the question around Airbnb 

appetite as a short term 

accommodation option is 

back on the agenda again 

and are facilitating 

questions relating to the 

new way of work for 

employees and assignees, 

such as working from 

home allowances.  

The full questions and 

many more insights can be 

found on the Expat 

Academy portal here. 

 

The Global Heads Network 

met to discuss their current  

challenges: 

Top of the list of discussion 

points was  “How to 

effectively invest and set up 

an effective early careers’ 

talent development 

programme”. 

The network discovered that 

generally the percentage of the 

total workforce on international 

assignment is surprisingly low. 

The highest percentage 

represented was 2% and more 

 

than one organisation had 

fewer than 1% of their total 

workforce on international 

assignment. It was agreed that 

3% would be a good target. 

Ideas that are emerging for 

developmental assignments 

are; 

-move away from “cheaper” 

STAs. They give the wong 

impression and are hard to sell 

internally. 

-rotational modules to develop 

various competencies such as 

global mindset, digitalisation 

and  

 

  

and operational value chain are 

effective. 

-provide interim opportunities 

as “colleague fillers” for 

maternity leaves and short term 

cover 

Tax Equalisation of Shares 

Most, on our recent call, do not 

tax equalise shares, however a 

couple do help out with US 

state tax equalisation. 

 

EAR for Yourself  

Come and boost your technical knowledge 

through one of our Network Huddles and 

put forward questions of your own. Sign up 

here: 

Aberdeen Network Huddle – 26 April 

US Network Virtual Huddle – 11 May 

European Super Huddle – 23 May 

w orking  

Editor 

Catherine Klein, Marketing. Former Human 

Resources and Global Mobility  Manager, 

wannabe writer and hectic Mum. 

 

s. 

 

https://members.expat-academy.com/benchmarking
https://www.expat-academy.com/events/#portal316
https://www.expat-academy.com/events/#portal319
https://www.expat-academy.com/events/#portal290

